PARLIAMENTRTARY FORUM ON CLIMATE CHANGE (PFCC)

Proposed Activities for 2016

GROUND
Implementation Work Plan
This section gives an overview on the implementation modalities of the proposed activities,
which aim at taking an action oriented approach to creating awareness on climate change
issues among MPs and their constituencies. The work plan is cognizant of the PFCC
Strategic Plan 2013-2017, the MOU between GIZ and PFCC, the ongoing national Policy
Development Processes (Paris Agreement, Nationally determined Contributions (NDCs),
The Climate Change Law, United Nations Framework Convention on Climate Change
(UNFCC). Other considerations made include the newly elected 10th Parliament and the
desired institutional Development Options. The implementation framework briefly covers the
following important elements:
1. Human Resource Development
PFCC staff shall be oriented in management of parliamentary affairs, mentorship
exposure and networking. In addition, the new staff roles shall be re defined.
2. Creating awareness on the outcomes of COP21
Rational:
2015 is a landmark year in the climate change arena, when world leaders are expected to
come up with a binding climate change agreement, which will cause nations to cut their
greenhouse gas emissions to a level, which will not allow 20c temperature increase.
International negotiators are already in Paris, but due to financial constraints, PFCC has not
been able to send its members. The Programme Coordinator who will be joining this
meeting will therefore keep the members up-dated on the proceedings and also submit a
comprehensive report upon return with recommendations for creating awareness among
the current and next Parliament. Similarly PFCC envisions adequate representation in COP
22 due to take place in Morocco.
3. Constituting a Board of Trustees and fulfillment of other constitutional issues
PFCC will identify reputable and influential individuals who to serve on the Board of
Trustees. The purpose of the Board of Trustees is to create a strong backstopping, which
will provide technical and fundraising support to the Forum. In continuation, there is a
planned exercise of enrolling Associate Members should the executive decide so.
Associate members will not be Members of Parliament, but rather individuals who support
the cause for PFCC existence. Associate Members will contribute ideas towards and provide
advice on the right direction for PFCC to take, but will their powers to vote shall be
determined from time to time. Having Associate members will not only increase sources of
income for the Forum, but will also improve awareness about the Forums activities. In
addition, PFCC members shall be informed about key institutions of which their organized
meetings shall be attended. Following the annual requirements, PFCC will conduct an
Annual General Meeting to which the new executive will be approved.

4.
Training Workshop, Enrolling new members and setting up of New Executive
Committee
Since the general parliament is in Transition, it is a direct implication for PFCC to have a mix
of new and old members. The old members will need refresher sessions after the
campaigns, and the new members will need orientation and awareness sessions before they
make up their minds to join PFCC. In addition, the enrolled members shall be organized in
four thematic groups; mitigation, technology Transfer, Finance and Adaptation.

5. Grand Parliamentary Climate Change Awareness week and Efficient Energy Expo in
Parliament
The purpose of this activity is to create awareness among MPs and Parliament staff on the
existing energy efficient technologies.
6. Mobilization, Awareness creation of Constituencies on solar lamps, Fuel saving
stoves use (including (TV and Radio Talk shows in Local Language)
The purpose of this activity is to reach out to the communities with sustainable energy
messages through their leaders.
7. PFCC participation in other ongoing climate and renewable energy advocacy.
There shall be adequate participation in advocacy activities related to the development of the
Climate Change Law, implementation of the Paris agreement, the NDCs and the annual
energy week. In doing this a number of visibility actions including the feeding of the website,
development of communicative materials, supporting the dissemination of weather forecasts
and budget for climate advocacy is envisaged. In addition, PFCC staff shall conduct
fundraising initiatives including fact finding missions and development of concepts among
others.
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Work Plan Schedule

PFCC WORKPLAN 2016

Qtr 1

Qtr 2

Qtr 3

Activity
Jan
Redefining the roles of staff at the
secretariat
Human resource development and
staff capacity development through
mentorship exposure and
networking
Create awareness among PFCC
members on the Outcomes of
COP21
Constituting a Board of Trustees
Enrolling Associate Members
Training Workshop, Enrolling new
members and setting up of New
Executive Committee
Linkages for other relevant trainings
such as gender, renewable energy,
Constituting PFCC sub committees
(mitigation, technology Transfer,
Finance and Adaptation).
Monitoring institutional
arrangements of climate change
through regular meetings with key

Feb March

April

May

2016
June July Aug Sep

Qtr4
Oct.

Nov Dec

institutions
Grand Parliamentary Climate
Change Awareness week and
Efficient Energy Expo in Parliament
Mobilization, Awareness creation of
Constituencies on solar lamps, Fuel
saving stoves use ( including (TV
and Radio Talk shows in Local
Language)
Participation in COP 22 in Morocco

Participate in advocacy activities
related to the development of the
Climate Change Law,
implementation of the Paris
agreement and Nationally
Determined Contributions among
others.
Fundraising initiatives (fact finding
missions, participation in donor
conferences, development of
concepts
Implement visibility actions of PFCC
including feeding the website,
development of communicative
materials,
Conduct the PFCC AGM
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